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Tujuan penelitian ialah untuk mengevaluasi program 
pengembangan profesionalitas guru di dinas pendidikan  
Kabupaten Sumba Timur dilihat dari aspek Contex, Input, 
Process dan Product. Subyek penelitian ialah Kepala dinas 
pendidikan Kabupaten Sumba Timur, Kepala bagian 
keuangan dan aset, Kepala bidang pembinaan dan 
ketenagaan, Kepala pembinaan SMP dan Koordinator 
pengawas. Teknik pengumpulan data dilakukan dengan cara 
observasi, wawancara, dan studi dokumentasi. Teknik analisis 
data dilakukan dengan cara: 1) Reduksi data, 2) Penyajian 
data (display data), 3)  Kesimpulan/Verifikasi. Uji keabsahan 
data menggunakan trianggulasi sumber dan teknik. Hasil 
penelitian aspek Context: Dukungan pemerintah dan 
masyarakat sangat baik namun belum maksimal, dari segi 
geografis sosial dan budaya masih merupakan kendala dalam 
pelaksanaan program, Relevansi tujuan program dengan 
kebutuhan sangat relevan; Input: Sumberdaya manusia masih 
minim, ketersediaan sarana dan prasarana cukup namun dari 
segi kwantitas masih kurang, dana cukup tetapi masih 
terbatas; Process: Persiapan dan pelaksanaan program sudah 
sesuai satandar dinas dan yang menjadi hambatan ialah 
sarana dan prasarana dari segi kwantitas masih kurang, 
program atau kegiatan tidak terstruktur, tidak semua program 
ada pedoman pelaksanaannya, Penanggung jawab kegiatan 
bidang masing-masing dan kegiatan dilakukan tiap tahun 
anggaran; Product: Pecapaian program belum maksimal, 
keunggulan program ialah guru-guru dapat membangun 
jejaring dan kerja sama dengan baik dan yang menjadi 
kelemahan dari program ialah kesadaran guru masih kurang, 
keadaan geografis yang sulit, sosial dan budaya yang masih 
kental serta dampak program sangat baik dan program akan 
terus berlanjut. 








This study aimed to evaluate the program of teacher 
professionalism development in Educational Authorities of East 
Sumba Regency from Context, Input, Process, and Product 
aspects. The subjects of this study were Head of Education 
Authorities in East Sumba Regency, Head of Assets and 
Financial Division, Head of Coaching and Resource Division, 
Head of Junior High School Coaching Division, and the 
Coordinator of School Supervisors. The data collection 
techniques used was observation, interview, and documentation 
study. The data analysis techniques used were: 1) data 
reduction, 2) data display, and 3) conclusion / verification. The 
data validity was known by using source and technique 
triangulation. The results from Context aspect showed that the 
support of government and the society was very good but not 
maximum yet, geographical and sociocultural aspects are still 
being an obstacle in program implementation, and the program’s 
objectives were very relevant to the requirements. From Input 
aspect, it can be known that there were lack of human 
resources, facilities availability and fund was adequate but still 
lack of quantity. From Process aspect, it can be known that the 
program’s planning and implementation has already met the 
standard of Educational Authorities, but the facilities need to be 
added and the structure of the program needs to be improved. 
This is because not the entire program has its implementation 
guideline. Each division was responsible for their activities in 
every fiscal year. From Product aspect, it can be known that the 
program’s achievement was not optimum yet, but the teacher 
can build a network and good cooperation with each other. The 
program’s weaknesses were the lack of teacher’s awareness, 
difficult geographical condition, and strong sociocultural 
influence. But overall, the effect of this program was very good 
and the program will be continued. 
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